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Missvers tändnisse über Partizipation

• P a r t iz ip a t io n  fü h r t a u to m a t is c h  z u  m e h r  
D e m o k r a t ie  

• P a r t iz ip a t io n  is t n u r  d a n n  v o n  W e r t , w e n n  
le t z t v e r b in d l ic h e  E r g e b n is s e  e n t s p r e c h e n d  
d e n  R e g e ln  d e r  M e h r h e i t s d e m o k r a t ie  
e r z ie l t w e r d e n



„Mehrwert“ durch Partizipation

• W is s e n s g e w in n  u n d  h ö h e r e  in h a lt l ic h e  Q u a li t ä t 
• M e h r u n d  d if f e r e n z ie r te r e  In fo rm a t io n  
• D e r W e g  z u r E n ts c h e id u n g s f in d u n g  w ir d  

n a c h v o l lz ie h b a r e r u n d  b e w u s s te r g e s ta l te t
• T e i ln a h m e  a n  E n tw ic k lu n g s p r o z e s s e n  
• M itg e s ta l tu n g  v o n  E n ts c h e id u n g s p r o z e s s e n  
• A u s ü b e n  v o n  p o li t is c h e m  E in f lu s s  a b s e it s  d e r W a h le n
• Z e it u n d  M ö g lic h k e it d ie  V ie lfa l t a n  In te r e s s e n s la g e n  

a u s z u lo te n
• G e g e n s ä tz e  a b e r a u c h  p o te n z ie l le  K o m p ro m is s e  w e r d e n  

b e s s e r s ic h tb a r
• K o n k r e t is ie r e n  v o n  V e r ä n d e r u n g s s p ie lr ä u m e n , P r o je k te  

w e r d e n  p o l i t is c h  e n ts c h e id u n g s r e ife r



Funktionen von Partizipation

• W is s e n s p o o l
• I n f o rm a t io n s m e d iu m  
• C le a r in g -In s t r u m e n t
• P la n u n g s - u n d  G e s ta l t u n g s in s t r u m e n t 
• Q u a l i t ä t s k o n t r o l le  u n d  V e r b e s s e r u n g  v o n  

E n ts c h e id u n g e n
• S e n s ib i l is ie r u n g , L o b b y in g , A k z e p ta n z fö r d e r u n g
• K o n f l ik tm a n a g e m e n t
• E n ts c h e id u n g s h i l f e  u n d  K a ta ly s a to r



NAP Gleichstellung auf dem 
Arbeitsmarkt
• D ie  R e g ie r u n g s p a r tn e r k o m m e n  ü b e r e in , g e m e in s a m  m it 

d e n  S o z ia lp a r tn e r n  e in e n  n a t io n a le n  A k t io n s p la n  fü r 
G le ic h s te l lu n g  z u  e r a r b e ite n

• D ie s e r N a t io n a le  A k t io n s p la n  s o l l fü r  d ie  D a u e r v o n  5 
J a h r e n  k o n z ip ie r t w e r d e n

• D e r B u n d e s r e g ie r u n g  w e r d e n  jä h r l ic h  B e r ic h te , d ie  a ls  
E v a lu ie r u n g s - u n d  P la n u n g s in s t r u m e n te  d ie n e n , v o r g e le g t

• E in e  in te rm in is te r ie l le  A r b e it s g r u p p e  le g t In d ik a to r e n  fe s t 
• D ie  R e s s o r t s  t r a g e n  d a fü r S o r g e , d a s s  d ie  n o tw e n d ig e n  

R e s s o u r c e n  z u r U m s e tz u n g  b e r e itg e s te l l t w e r d e n
• D ie  G e s a m tk o o r d in a t io n  d e s  N a t io n a le n  A k t io n s p la n s  l ie g t 

in  d e n  H ä n d e n  d e r F r a u e n m in is te r in



Ziele des  NAP: Leitpapier 

• D iv e r s i f iz ie r u n g  v o n  A u s b i ld u n g s w e g e n  u n d  
B e r u f s w a h l

• E r h ö h u n g  d e r E rw e r b s b e te i l ig u n g  v o n  F r a u e n
• S te ig e r u n g  d e r V o l lz e i t b e s c h ä f t ig u n g  v o n  

F r a u e n
• E r h ö h u n g  d e r A n z a h l v o n  F r a u e n  in  

F ü h r u n g s p o s i t io n e n
• R e d u k t io n  d e r E in k o m m e n s u n te r s c h ie d e  

z w is c h e n  d e n  G e s c h le c h te r n



Projektdes ign

ExpertInnen-
gruppe

FBM in

Interministerielle
Arbeitsgruppe

Projektleitung

Open space
NGOs

S ozial-
partner

Themen-AG 1 Themen-AG 2 Themen-AG 3 Themen-AG 4

Redaktionsteam



Projektablauf

V o r b e r e i t u n g  v o n  
E n t s c h e id u n g e n

E r a r b e i t u n g  v o n  
M a ß n a h m e n

E r s t e l lu n g  v o n  
L e it l in ie n  

2 0 1 0b is  O k to b e r  2 0 0 9b is  M a i 2 0 0 9

P h a s e  3 :P h a s e  2 :P h a s e  1 :

1 . S o z ia lp a r t n e r g ip f e l

M in is t e r r a t s b e s c h lu s s

K ic k  o f f T h e m e n -A G s

L e i t p a p ie r

O p e n  s p a c e  m i t N G O s

A b s c h lu s s  T h e m e n -A G s

2 . S o z ia lp a r t n e r g ip f e l

2 . I n t e rm in is t e r ie l le  A G

F e r t ig s t e l lu n g  N A P  G le ic h s te l lu n g

1 . In t e rm in is t e r ie l le  A G



Arbeitweise, Akteurinnen und 
Akteure
• E x p e r t in n e n g r u p p e : A u fb e r e i t u n g  v o n  D a te n , 

M o d e l le n , M it a r b e i t a n  L e i t p a p ie r
• S o z ia lp a r t n e r g ip fe l: S o u n d in g  B o a r d  fü r  

d iv e r g ie r e n d e  In te r e s s e n
• I n t e rm in is te r ie l le  A r b e i t s g r u p p e : F e s t le g e n  v o n  

In d ik a to r e n , In fo rm a t io n s d r e h s c h e ib e , 
K o o r d in a t io n  d e r U m s e t z u n g

• O p e n  –  S p a c e : In p u t v o n  N G O ’s
• T h e m a t is c h e  A r b e i t s g r u p p e n : M in is te r ie n , 

S o z ia lp a r t n e r , W is s e n s c h a f t , N G O ’s ; E n tw ic k lu n g  
d e s  M a ß n a h m e n k a ta lo g s



Themenarbeitsgruppen

• A G  1 : A u s b i ld u n g s w e g e  & B e r u f s w a h l, 
Q u a l i f iz ie r u n g

• A G  2 : C h a n c e n  a m  A r b e i t s m a r k t

- E rw e r b s b e te i l ig u n g  > V o l lz e i t

- V e r e in b a r k e i t

• A G  3 : F r a u e n  in  F ü h r u n g s p o s i t io n e n

• A G  4 : R e d u k t io n  d e r E in k o m m e n s u n te r s c h ie d e  



Vereinbarungen mit den AG‘s

• O r ie n t ie r u n g  a m  L e itp a p ie r
• K e in  p o l i t is c h e s  P o s it io n s p a p ie r s o n d e r n  e in e n  

M a ß n a h m e n k a ta lo g  e r s te l le n
• D e r M a ß n a h m e n k a ta lo g  s o l l Z ie ls e tz u n g e n , 

Z u s tä n d ig k e ite n , M e ile n s te in e  e n th a lte n
• K o n s e n s  w ir d  a n g e s t r e b t , is t a b e r n ic h t z w in g e n d , 

E in w ä n d e  w e r d e n  d o k u m e n t ie r t
• E s  w ir d  k e in  W o r tp r o to k o l l e r s te l l t , D o k u m e n ta t io n  d e s  

M a ß n a h m e n k a ta lo g s  w ir d  je w e ils  fü r F e e d -b a c k  
ü b e rm it te lt

• D a s  S c h lu s s e r g e b n is  is t e in  V o r s c h la g  a n  d ie  
F r a u e n m in is te r in , s ie  t r i f f t d ie  A u s w a h l d e r M a ß n a h m e n  
fü r d e n  N A P



• M a t r ix  m it in s g e s a m t c a . 1 6 0 M a ß n a h m e n

Ergebnisse der 
Themenarbeitsgruppen

        4.

        3. 

        2. 

        1.

 
kurzfristig 
mittelfristig 
langfristig

Kooperations
partnerZuständigkeitquantitativqualitativProblem-

stellung
Maßnahme + 

Kurzbeschreibung

Anmerkun
genUmsetzung wann?Wer?Ziel?Warum?Was?

Matrix Maßnahmen NAP - AG



• A u s w a h l v o n  M a ß n a h m e n  u n d  Z u s a m m e n fa s s u n g  z u  e in e m  
N a t io n a le n  A k t io n s p la n  fü r  G le ic h s te l lu n g  a u f d e m  A r b e i t s m a r k t

• E rw ir k u n g  e in e s  M in is te r r a t s b e s c h lu s s  fü r  d e n  N A P

• D e le g a t io n  d e r  n o tw e n d ig e n  U m s e t z u n g s s c h r i t t e  a n  d ie  z u s tä n d ig e n  
R e s s o r t s  u n d  V e r e in b a r u n g  v o n  R e p o r t in g s  fü r  d ie  ü b e r n o m m e n e n  
A u fg a b e n

• A u fs e t z e n  v o n  U m s e tz u n g s p r o je k te n  a u ß e r h a lb  d e r  R e s s o r t lo g ik

• F e s t le g u n g  v o n  In d ik a t o r e n  z u r  E v a lu ie r u n g  d e r  im  
R e g ie r u n g s ü b e r e in k o m m e n  fe s tg e le g t e n  Z ie le

• A u fs e t z e n  d e r  E v a lu ie r u n g  d u r c h  D r i t t e

• F o r t f ü h r u n g  d e r  E in b e z ie h u n g  v o n  f r a u e n p o l i t is c h e n  N e tz w e r k e n  u n d  
A k te u r I n n e n

Weitere S chritte



Empfehlungen

• P o li t is c h e  P o s it io n ie r u n g  z .B . in  F o rm  e in e s  L e itp a p ie r s  
• P ro je k tm a n a g e m e n t m it k la r e n  S t r u k tu r e n  u n d  P ro z e s s e n  
• P ra k t ik a b le r  Z e itp la n  fü r a l le  B e te i l ig te n
• V ie lfa l t a n  F o rm a te n  fü r d ie  b r e ite  E in b e z ie h u n g  v o n  

A k te u r in n e n  u n d  A k te u r e n
• K la r d e f in ie r te  A u fg a b e n  u n d  F u n k t io n e n  d e r A k te u r in n e n  

u n d  A k te u r e
• A u s g e w o g e n e  Z u s a m m e n s e tz u n g  u n d  F a c h k o m p e te n z  

d e r A r b e it s g r u p p e n
• I n h a lt l ic h e  K o m p e te n z  d e r M o d e r a to r In n e n  u n d  E r fa h r u n g  

in  d e r L e itu n g  v o n  d iv e r s e n  G r u p p e n
• R e g e lm ä ß ig e s  F e e d b a c k  a n  a lle  B e te i l ig te n  


